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Hazelwood College
Policy on Bullying

Rationale
Bullying is unacceptable behaviour.  It happens in all schools, and many young people are involved 
at some time.  This school is committed to creating a safe environment where young people can 
learn, socialise and play, talk about their worries and be confident that an adult will offer help.  We 
will make it clear to students, staff parents and governors that when bullying happens we will work 
as a community in accordance with the policy set out in this document to help both the people who 
are harmed and the perpetrators.  We will ensure the safety of the victim, and do our best to support 
improved behaviour from the bully.

Definition
Bullying is different from random acts of aggression, and may occur through one or more types of 
anti-social behaviour directed to one or more individuals.  It is recognised that the harmed person(s) 
suffer over a period of time.

• Physical - pushing, punching, kicking, hitting, spitting, throwing objects at a person.

• Verbal - name-calling, repeated teasing, making fun of someone in a sectarian, sexual or 
racial way.

• Exclusion - ignoring or freezing someone out of an activity, discussion or group.

• Damage to property or theft - physical threats may also be used to frighten and intimidate, for 
example: persuading people to do things they don't want to such as handing over money or 
food.

• Gestures or looks - making signs at someone, or staring at them in a way such as to make 
them uncomfortable.

If any of the above anti-social behaviours is targeted at someone over a period of time because of 
their religion, race, gender or any issue linked to identity, it may be deemed as bullying.

Prevention - a Whole School Approach
The Hazelwood community respects the rights of a person to be an individual.  The integrated ethos 
of the College encourages students to work together and to support each other.

Staff will not misuse a position of power to dominate students, and will avoid sarcastic comments, 
derogatory nick-names and dominating or humiliating behaviour.  Staff will listen to students when 
they are willing to talk about bullying, and be sensitive to students' need for privacy and respect.

Students are expected to show respect to all staff and other students.  This is reflected in appropriate 
behaviour and the recognition of others' tights to:

1 Be physically safe.

2 Keep own possessions (money, belongings etc.)

3 Be free from insult, derogatory comment and teasing.

4. Associate with others for companionship and friendship.
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Students are encouraged to take responsibility for:

1 Physical safety of others.

2 Security of everyone's personal possessions and money.

3 Freedom from hurt by name-calling and teasing.

4 Including all students in learning and play/recreation activities.

5 Reporting incidents of bullying to staff.

Reaction - when an incident of bullying occurs or is reported.

Following whole staff development and training in August 2001 the College has adopted a 
group/problem solving process, the Healthy Group Approach.  This approach has been developed 
over the past decade with a great degree of success in many schools in the UK and further afield, by 
George Robinson and Barbara Maines. (See Appendix 1 for full details)

Summary of the Healthy Group Approach.
1 Talk to the victim/person who has been harmed.

2 Convene a meeting with the people involved - approximately 6-8 friends and supporters of the 
victim, as well as the bully/bullies - a 'Healthy Group' mix.

3 Explain the problem - the difficulty that the victim is experiencing.

4 Share responsibility - how can this group help the victim feel better and safe - no punishment 
or blame to be allocated.

5 Ask group for ideas - the facilitator is looking for positive suggestions of help.

6 Leave it to the group of students.

7 Meet again with the group - individually - about a week later to monitor progress and 
continue to check with the victim that the bullying has stopped.
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Guidelines

The student.
What can you do if you're being bullied?

If you feel comfortable:

1 Say 'bullying is not allowed in our school'

2 Try to show that you aren't upset.  Bullies enjoy sensing fear.

3 Tell yourself that you don't deserve bullying and that it is wrong.

4 Be proud of yourself.  It is good to be an individual.

5 Choose a group of friends to stay with.  There is safety in numbers.

6 If you get bullied, be assertive.  Use confident body language (head up, striding walk) to get 
away.

7 Try not to fight back.  Go straight to a teacher or parent/guardian to discuss it first.

8 Tell someone (an adult you trust) immediately.  Your silence ensures that your bully will 
continue to hurt you and maybe others.

9 You will get immediate support from the adult.  Teachers will take you seriously.  They will 
deal with bullies and ensure that things aren't made worse for you.

What can you do if you know someone is being bullied?

1 Take action.  If you do nothing it looks as if you approve of what the bully is doing.  It will 
make the victim feel even more unhappy and lonely.

2 If you choose not to get involved, then tell an adult immediately, and let them deal with it.  
The bully can't find out that you wisely reported them.

3 Never be, or pretend to be friends with a bully.

4 You can use the confidential post box in the general office.

The Parent.
What can you do if your child is being bullied?

1 You may wish to speak to your child's tutor.  If you cannot make telephone contact 
immediately, ask to speak directly to the Principal or Vice-Principal, stating clearly that you 
have a concern about bullying.

2 Your complaint will be taken seriously, and appropriate action taken.  The teacher dealing 
with the incident may need to share your information with other teachers to raise staff 
awareness of your child's situation, and to be alert to potential bullying.

3 Meanwhile, reassure your child by telling them that the bullying is not their fault and that it 
will be dealt with immediately.
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4 Your child's tutor or the person dealing with the issue will contact you to explain how the 
matter has been resolved.

5 If the bullying commences again, please do not hesitate to inform the school.

6 Make sure that your child is fully aware of the school bullying policy, and emphasise to them 
the importance of always seeking help should bullying ever occur.

7 Always take an active role in your child's education.  Ask about how their day went, who they 
spent time with, how they spent their lunch money etc.

8 If you suspect that your child is being bullied, look for unusual behaviour. (See Appendix 2)

The Teacher
1 If a student tells you that they are being bullied, listen to them actively.  Treat their complaint 

seriously and reassure them that you believe what they say. (Be wary of advising them to 
‘ignore’ the problem, or of analysing the problem to be of their own making.)  Try to ensure 
privacy, away from the bully.  Encourage the student to write down for you what has 
happened, if possible, and attach it to your own report or, if necessary, attach it to a Protection 
form, and pass this immediately to the designated teacher.  You may choose to let the student 
complete a bullying form (Appendix 3).  The student should also be advised to seek out the 
teachers/supervisors on break duty, and to stay in their vicinity.

2 If you are not the student's tutor, inform the tutor (and Co-ordinator or Pastoral VP if the bully 
is from another year form) immediately.  The year co-ordinator/VP may need to make 
provision for removing the alleged bully/bullies from class until the matter can be 
investigated.

3 The tutor will contact the parents of the victim to inform them of what has happened.

4 They will also talk to the student to reinforce the ways of minimising the problem. (See 
above, "What can you do if you are being bullied".)  It may be helpful to photocopy this for 
them.

5 Also ask the student what might be done to make things better.  This helps them to regain the 
power that bullying takes away from them

6 Organise a Healthy Group meeting

7 The tutor/year co-ordinator interviews the bully, helping them to see that what they are doing 
is harmful and hurtful.  It is recommended that this commences as "I need your help.  X has 
been very upset recently.  What do you know about this?  What have you seen?"  Minimise 
your prompts!  Give time to allow them to tell their version.  When a note of concern for the 
victim is detected, stop and reinforce the notion that you both agree that there is a problem.  
Accept the bully's suggestions for "helping" if reasonable, and arrange to meet again in a few 
days to discuss how things have gone.
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Dissemination
1 The policy is ratified and regularly appraised by the Board of Governors.

2 Staff training will be provided on a regular basis to make teachers and other staff aware of the 
policy and procedures for dealing with bullying.  Discussions during staff development days 
may lead to amendments to the policy.

3 The policy document in the induction pack for Year 8 students and new students further up in 
the school.  The Parents' Council will be invited to regularly review the Bullying Policy and 
contribute to amendment.

5 The policy must be regularly monitored and amended as necessary within the school 
development plan (3 year cycle)

6 Students will have opportunities to reflect on the school policy during Personal, Social and 
Health Education time, and via the Students' Council.

7 Parents are informed about the anti-bullying policy, and are encouraged to report to the school 
authorities any concern/suspicion they may have about bullying behaviour in the school.
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Appendix 1

The Healthy Group Approach
When bullying has been observed or reported then the Healthy Group approach offers a simple 
seven-step procedure which can be used by a teacher or other facilitator.  Note that each step has 
been carefully planned as a single part of the whole. And variations may undermine the success of 
the method.  The steps are summarised below.

Step One - Talk with the victim.
When the facilitator finds out that bullying has happened, she starts by talking to the victim.  During 
this conversation the listener encourages the victim to describe how he feels with reflective 
comments such as, “That must be very hard for you ... So you have felt really upset.”

The purpose is not to discover factual evidence about this or other events; if the victim wants to 
include evidence in the account, this is always reframed to establish the resulting distress.  For 
example, a comment like, “They have all been ignoring me, nobody will talk to me.” Might be 
replied to with a response like, “So you felt really lonely and you were upset that you had nobody to 
talk to.”

It is important that the victim understands and gives consent to the process.  Sometimes there may 
be a fear that it could lead to further victimisation but, when the non-punitive aspect is fully 
explained, the victim usually feels safe and relieved that something is being done.  He may want the 
perpetrators to understand how much distress has been caused.  Talking to someone else who has 
been through the experience might give further reassurance.

The facilitator should end the meeting by:
• checking that nothing confidential has been discussed which should not be disclosed to the 

group

• asking the victim to suggest the names of those involved, some colluders or observers, and 
some friends who will make up the group

• inviting the victim to produce a piece of writing or a picture which will illustrate his 
unhappiness

• offering the victim an opportunity to talk again at any time during the procedure if things are 
not going well.

The victim is not invited to join the group to present his own account as it is possible that he will 
make accusations, provoke denial or justification, and undermine the problem-solving approach.

Step Two - Convene a meeting with the people involved.

The facilitator arranges to meet with the group of pupils who have been involved and suggested by 
the victim.  A group of six to eight works well.

This is an opportunity for the facilitator to use her judgement to balance the group so that helpful 
and reliable young people are included alongside those whose behaviour has been causing distress.  
The aim is to use the strengths of group members to bring about the best outcome.
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Step Three - Explain the problem.
The facilitator starts by telling the group she has a problem - she is worried about 'John', who is 
having a very hard time at the moment.  She recounts the story of the victim's unhappiness and uses 
the piece of writing or a drawing to emphasise his distress.  At no time does she discuss the details 
of the incidents or allocate blame to the group.

Step Four - Share responsibility.
When the account is finished, the listeners may look downcast or uncomfortable, and be uncertain 
about the reason for the meeting.  Some may be anxious about possible punishment.  The facilitator 
makes a change in the mood here, by stating explicitly that:

• no-one is in trouble or going to be punished

• there is a joint responsibility to help John to be happy and safe

• the group has been convened to help solve the problem.

Step Five - Ask the group members for their ideas.
Group members are usually genuinely moved by the account of John’s distress, and relieved that 
they are not in trouble.  No-one has been pushed into a defensive corner by accusations, and the 
power of the group has shifted from the ‘bully leader’ to the group as a whole, whose members 
withdraw consent for the behaviour to continue.

Each member of the group is then encouraged to suggest a way in which the victim could be helped 
to feel happier.  These ideas are stated in the ‘I’ language of intention.  “I will walk to school with 
him.”  “I will ask him to sit with me at dinner.”  Ideas are owned by the group members and not 
imposed by the facilitator.  She makes positive responses, but she does not go on to extract a 
promise of improved behaviour.

Step Six - Leave it up to them.
The facilitator ends the meeting by passing over the responsibility to the group to solve the 
problem.  No written record is made - it is left as a matter of trust.  She thanks them, expresses 
confidence in a positive outcome and arranges to meet with them again to see how things are going.

Step Seven - Meet them again.
About a week later, the teacher discusses with each student, including the victim, how things have 
been going.  This allows the teacher to monitor the bullying, and keeps the young people involved 
in the process.

These meetings are with one group member at a time so that each can give a statement about his 
contribution, without creating a competitive atmosphere.  It does not matter if everyone has not kept 
to his intention, as long as the bullying has stopped.  The victim does not have to become the most 
popular person in school, just to be safe and happy.

The entire process showing the seven steps is available as a training video (Michael's Story - The 
No Blame Approach.  Maines and Robinson, 1992).  A fuller account of the development of the 
work is published in a book ‘Crying for Help’.  Robinson and Maines 1997.


