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This policy should be read in conjunction with 
the following policies:

1 Pastoral Care Statement

2 Child Protection Policy

3 Anti-bullying Policy

4 Drugs and Solvent Policy

5 Relationships and Sex Education Policy

6 Dealing with Accident/Illness Policy

7 Personal, Social and Health Education Policy

8 Behaviour Management Policy

9 Counselling Policy
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Pastoral Care Statement
This policy has been updated for September 2007 reflecting the ‘Area Child Protection 
Committees’ Regional Child Protection Policy and Procedures’ and echoes the changes in thinking 
and in practice which are contained in ‘Co-operating to Safeguard Children’ which was issued in 
2003 to replace Volume 6 of the Regulations and Guidance to the Children (NI) Order 1995.

It also takes cognisance of the CPSSS handbook for School Governors developed by the child 
Protection Support Service for Schools and the Department of Education

We in Hazelwood College have a primary responsibility for the care, welfare and safety of the 
students in our charge.  It is our aim to provide a safe, healthy, caring and supportive school in 
which each can learn and develop to full potential. It is also recognized that all teachers, supported 
by our ancillary and secretarial staff, deliver pastoral care.

We value each individual for his/her unique talents and abilities.  All aspects of college life have 
been constructed to contribute to an open, tolerant and democratic environment.

Our commitment is to provide a safe environment that promotes the self-esteem of each student, 
develops his/her self-discipline and provides him/her with the skills and qualities to develop a 
healthy lifestyle and the knowledge and skills to protect him/herself.

A range of policies outlines our approaches in these areas.

It is the policy of Hazelwood College to promote the welfare of the students in our care. This 
principle has been enshrined in law with the implementation of the Children’s Order (NI) 1995. 
Under this order there are five key principles that set out the rights and responsibilities of parents, 
the duty of the state and the rights of the child.

The five principles of this legislation are:

Paramount The welfare of the child is the paramount consideration in all decisions taken about 
him/her.

Parental responsibility. Parents have responsibility to children rather than rights over them. 
Parents never lose their responsibility even when the children are taken into care. At times, there 
may be situations where a number of adults share this responsibility with one or both parents.

Prevention. This principle is about preventing situations where children are separated from families 
and about the State’s responsibility to provide services to keep children with their families and 
promote their health or welfare.

Partnership. The basis of this principle is that the most effective way of ensuring children’s needs 
are met is by working in partnership with their parents or carers. Therefore, provision of services for 
children must take account of parents’ views and that decisions about children must be made with 
parents.

Protection. There will always be situations where children are in need of protection; children 
should be safe and protected by intervention if they are in danger. This is the basis of the College’s 
responsibility to report where there are concerns about a child suffering ‘significant harm’.
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Hazelwood College
Child Protection Policy

Rationale

In the College we seek to protect our students by helping them learn about the risks of possible 
abuse, helping them to recognize unwelcome behaviours in others and acquire the confidence and 
skills they need to keep themselves safe.

Purpose

To inform staff and present and prospective parents of Child Protection Provision in Hazelwood 
College 

To protect the students in our care.

Definitions

We recognize four broad categories which are defined as follows:-

• Neglect - the persistent or significant neglect of a child, or the failure to protect a child from 
exposure to any kind of danger, including cold or starvation, or persistent failure to carry out 
important aspects of care, resulting in the significant impairment of the child’s health or 
development, including non-organic failure to thrive.

• Physical - physical injury to a child, whether deliberately inflicted or knowingly not 
prevented.

• Sexual - the sexual exploitation of a child or young person for an adult or other young 
person’s own sexual gratification: the involvement of children or young people in sexual 
activities of any kind (including exposure to pornography) which they do not understand, to 
which they are unable to give informed consent or that violate normal family roles.

• Emotional - persistent or significant emotional ill treatment or rejection, resulting in severe 
adverse effects on the emotional, physical and/or behavioural development of a child.

Self harm - Whilst a child’s own behaviour which places them at risk of significant harm (e.g. 
alcohol consumption or drug consumption) may not necessarily constitute abuse as defined 
for the purposes of Child Protection Procedures it is included in this policy. Such cases are 
often tricky and a matter for professional judgement.  If in doubt, consult with the designated 
teacher.

All our staff and volunteers have been subject to appropriate background checks.  The staff of our 
school has also adopted a Code of Behaviour (Appendix A) for their behaviour towards pupils.  An 
anti-bullying policy has also been adopted, see Appendix E.
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Guidelines

• A confidential Record of Complaints of child abuse is kept securely.

• All students are informed of all avenues of communications within the College as detailed in 
Appendix B, Procedures.

• All students and staff are aware of who the designated and deputy designated teachers are.

• All parents are aware of and have access to the policy.  See Appendix B, Procedures.

• All new staff will receive training and substitute staff will be made aware of procedures.

• The Record of Complaints will be viewed by the Chairman of the Board of Governors 
annually.

Dissemination of the Policy

• Whole staff meetings/training

• Pastoral meetings.

• Curriculum Council.

• School publications (via Newsletter, Prospectus and Summer Post).

• Bursar via interviews with support staff.

• SENCO via staff training for support and teaching staff.

Roles and Responsibilities

All members of the College have responsibility to report suspected child abuse.  The designated 
teacher (Maurice Fitzsimons) and in his absence the deputy designated teacher (Vivien Lundy) 
should receive all Child Protection Disclosure Forms.  Remember that an allegation of child abuse 
or neglect may lead to a criminal investigation. Staff should be aware that they must not pursue any 
investigation or ask leading questions, as that may jeopardise a police investigation, but merely to 
report factually the information on a school Child Protection Disclosure form. The designated 
teacher will consult with the Principal who will, if there are concerns, request a referral to Social 
Services.  The Chairman of the Board of Governors will be informed and will be responsible for 
necessary action should a complaint be made against a member of staff (see Appendix C, 
Procedures, for complaints against staff).

The role of the Designated Teacher and Deputy Designated Teacher

�x Training of all school staff including support staff

�x Being available to discuss the child protection concerns of any staff member.

�x Responsibility for record keeping of all child protection concerns.

�x Making referrals to Social Services or PSNI care Units.

�x Liaison with the ELB Designated Officers for Child Protection.

�x Keeping the Principal informed.
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�x Take the lead responsibility for the development of the school’s child protection policy.

�x Promote a child protection ethos in the school.

�x Provide written reports to the B.O.G. regarding child protection.

�x Notify the following key people of child protection referrals:

The Chair of the B.O.G.

The Principal.
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Appendix A, Code of Practice

A CODE OF CONDUCT FOR EMPLOYEES IN HAZELWOOD COLLEGE

Introduction

All actions concerning children and young people must uphold the best interests of the young 
person as a primary consideration.  Staff must always be mindful of the fact that they hold a 
position of trust, and that their behaviour towards the children and young people in their charge 
must be above reproach.  This Code of Conduct is not intended to detract from the enriching 
experiences children and young people gain from positive interaction with staff within the 
educational sector.  It is intended to assist staff in respect of the complex issue of child abuse, by 
drawing attention to the areas of risk for staff and by offering guidance on prudent conduct.

CODE OF CONDUCT

1 Private Meetings with Students

a Staff should be aware of the dangers which may arise from private interviews with 
individual students.  It is recognized that there will be occasions when confidential 
interviews must take place.  Staff should conduct such interviews in a room with visual 
access, or with the door open.

b Where such conditions cannot apply, staff are advised to ensure that another adult 
knows the interview is taking place.  It may be necessary to use a sign indicating that 
the room is in use, but it is not advisable to use signs prohibiting entry to the room.

c Where possible another student or (preferably) another adult should be present or 
nearby during the interview, and the school should take active measures to facilitate 
this.

2 Physical Contact with Pupils

a As a general principle, staff are advised not to make unnecessary physical contact with 
their pupils.

b It is unrealistic and unnecessary, however, to suggest that staff should touch pupils only 
in emergencies.  In particular, a distressed child, especially a younger child, may need 
reassurance involving physical comforting, as a caring parent would provide.  Staff 
should not feel inhibited from providing this.

c Staff should never touch a child who has clearly indicted that he/she is, our would be, 
uncomfortable with such contact, unless it is necessary to protect the child, others or 
property from harm.  (DENI Circular 1999/9, on the use of reasonable force, give 
guidance on Article 4 of the Education (Northern Ireland) Order 1998 (Power of 
member of staff to restrain pupils).)

d Physical punishment is illegal, as is any form of physical response to misbehaviour, 
unless it is by way of necessary restraint.

e Faculties should, in particular circumstances, such as use of certain areas like the 
photographic darkroom, draw up their own guidelines.
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f Staff who have to administer first-aid to a student should ensure wherever possible that 
this is done in the presence of other children or another adult.  However, no member of 
staff should hesitate to provide first-aid in an emergency simply because another person 
is not present.

g Any physical contact which would be likely to be misinterpreted by the student, parent 
or other casual observer should be avoided.

h Following any incident where a member of staff feels that his/her actions have been, or 
may be, misconstrued, a written report of the incident should be submitted immediately 
to his/her line manager.

i Staff should be particularly careful when supervising pupils in a residential setting, or in 
approved out of school activities, where more informal relationships tend to be usual 
and where staff may be in proximity to pupils in circumstances very different from the 
normal school/work environment.

3 Choice and Use of Teaching Materials

a Teachers should avoid teaching materials, the choice of which might be misinterpreted 
and reflect upon the motives for the choice.

b When using teaching materials of a sensitive nature a teacher should be aware of the 
danger that their application, either by pupils or by the parent, might after the event be 
criticized.  Schools have already received guidance on the value of consulting parents 
and Governors when proposing to use materials such as AIDS education for schools and 
in connection with sex education programmes.

c If in doubt about the appropriateness of a particular teaching material, the teacher 
should consult with the principal before using it.

4 Relationships and Attitudes

Within the Pastoral Care Policies of the school and the employing authority, staff should 
ensure that their relationships with students are appropriate to the age, maturity and sex of the 
students, taking care that their conduct does not give rise to comment or speculation.  
Attitudes, demeanour and language all require care and thought, particularly when staff are 
dealing with adolescent boys and girls.

Conclusion

It would be impossible and inappropriate to lay down hard and fast rules to cover all the 
circumstances in which staff interrelate with children and young people, or where opportunities for 
their conduct to be misconstrued might occur.

In all circumstances, employees’ professional judgement will be exercised and for the vast majority 
of employees this Code of Conduct will serve only to confirm what has always been their practice.  
If employees have any doubts about points in this booklet, or how they should act in particular 
circumstances, they should consult their line manager or a representative of their professional 
association.

From time to time, however, it is prudent for all staff to reappraise their teaching styles, 
relationships with children/young people and their manner and approach to individual 
children/young people, to ensure that they give no grounds for doubt about their intentions, in the 
minds of colleagues, of children/young people or of their parents/guardians.
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Appendix B, Procedures

The Child

1 The child discloses to an adult within the College.

2 He/she is listened to and reassured (however no promise of confidentiality can be made).  
In his/her interests, other professionals may need to know details of the disclosure BUT only 
those who need to know will be told.

3 In certain cases, the adult may make the disclosure for the child.

4 If this adult is unhappy with procedures, they may further choose to contact the class tutor.  If 
this occurs the class tutor must promptly report received information to the designated 
teacher.

The Adult

1 The College employee (or volunteer) must listen to the child without interruption.

2 The adult must act promptly by passing a written record (see Appendix D) of the discussion to 
Maurice Fitzsimons, designated teacher.  In his absence Vivien Lundy, deputy designated 
teacher, will assume responsibility for child protection matters.

3 This account must record the time, place, people present and factual content of the discussion.  
Any visible physical injury to be described in detail.  If appropriate a sketch can be made.

4 The adult must not investigate.  Any questions must be kept ‘open’.

5 The designated teacher must notify the principal immediately.  Together they must decide
(taking advice from external agencies if necessary and acting urgently) if the matter is to be 
referred immediately to Social Services/Police.

6 If a complaint is made against a member of staff then Appendix C, Complaint Procedures, is 
put into operation.

7 The designated officer for child protection in the BELB is also notified immediately.  This 
notification will be done in an envelope marked ‘CONFIDENTIAL - CHILD 
PROTECTION’.

8 Any adult who has concerns about a child or who is uncertain how to proceed must speak to 
the designated teacher promptly.
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Appendix C, Procedures for Complaints Against Staff

If a complaint is received against a member of staff, the Principal (or in her absence the designated 
teacher) must be informed immediately.  The above procedures apply, unless the complaint is about 
the designated teacher.  When the matter is referred to Social Services, the member of staff will be 
removed from duties involving direct contact with students and may be suspended from duty as a 
precautionary measure pending investigation by Social Services.  The Chairman of the Board of 
Governors will be informed immediately.  If a complaint is made against the Principal the 
designated teacher (or in her absence the deputy designated teacher) must be informed immediately.  
He will inform the Chairman of the Board of Governors and together they will ensure that the 
necessary action is taken.
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Appendix D, Child Protection Disclosure Form & Guidelines for completion

Hazelwood College

CHILD PROTECTION

Restricted Information

Notification of Suspected/Admitted/Known 
Abuse of Child(ren) to Social Services

Name of student: ____________________________________

I ____________________________________ (name of adult) observed/was told

Date: ______________________  Time: ______________________

Place: __________________________________________________________________________

Other witnesses: __________________________________________________________________

Write a factual account of concerns.  Include a detailed description of any injuries you have observed.  
If appropriate a sketch can be used.
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GUIDELINES FOR COMPLETING THE CHILD PROTECTION FORM

Five things to say to a young person who is disclosing:

1 I believe you.

2 I am glad that you came to me.

3 I am sorry that this has happened to you.

4 It is not (nor never was) your fault.

5 We are going to do something together to get some help.  NEVER promise absolute 
confidentiality.

Remember — any teacher or other member of staff who complies with the Board Procedures in 
making a report of suspected child abuse is acting within the course of his/her employment and in 
such circumstances where he/she has acted in good faith, will receive the full support of the Board 
and will not be legally or financially liable.


