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BEHAVIOUR	POLICY:	COVID-19	ADDENDUM	MARCH	2021	

(Applies	for	the	period	of	the	Restart	2	Programme	due	to	the	impact	of	COVID-19	pandemic)	

Expectations	for	student	behaviour	remain	as	high	as	ever	in	the	school’s	Restart	Programme.	
All	relevant	school	policies,	including	those	for	Behaviour,	E-safety,	Anti-bullying	and	School	
Uniform*	are	applicable,	both	within	school	and	beyond.	

*Please	note	that	our	School	Uniform	Policy	2020-2021	has	been	updated	to	take	into	account	
DENI	COVID-19	Guidelines	(5th	March	2021).	

The	school	recognises	that	all	behavioural	incidents	are	different,	and	any	mitigating	factors	
related	to	the	pandemic	will	be	included	in	the	assessment	of	the	incident	and	decision	
making,	regarding	sanctions	issued.		

Some	aspects	of	school	sanctions,	such	as	internal	suspensions,	may	not	be	feasible	during	the	
Restart	Programme.	Where	incidents	occur	that	are	not	significant	enough	to	warrant	a	fixed-
term	suspension/exclusion,	other	sanctions	will	be	considered,	such	as	detention	or	
restorative	sanctions	when	school	fully	resumes.		

Student	engagement	with	remote	learning	is	very	important	to	maintain	their	progress	and	
minimise	learning	gaps.	The	school	recognises,	however,	that	there	can	be	many	factors	that	
mean	students	cannot	complete	work	during	this	period,	such	as	access	to	ICT	facilities	or	
illness	within	the	family.	If	this	is	the	case,	families	should	inform	the	school	so	that	we	can	
help	reduce	barriers	to	learning.	Incidents	of	failure	to	complete	work	will	be	recorded	as	a	
“distance	learning	concern”	and	followed	up	by	the	relevant	staff	for	suitable	intervention.		

Students	must	use	their	school	email	accounts	to	log	into	all	learning	platforms	and	for	online	
communication	with	staff	and	other	students.	That	communication	must,	always,	be	
appropriate	for	a	classroom	setting.		

When	in	school,	students	must	follow	all	procedures	related	to	the	control	of	risks	related	to	
COVID-19,	including	social	distancing,	use	of	the	College’s	one	way	system,	year	group	
‘bubbles’	and	the	compulsory	wearing	of	face	masks	in	classrooms,	corridors	and	communal	
areas	(including	toilets).		

Failure	to	follow	these	procedures	endangers	the	health	of	the	school	community	and	wider	
communities.	Therefore,	persistent	non-compliance	to	school	policies	relating	to	COVID-19	
guidelines	or	persistent	uncooperative	behaviour	relating	COVID-19	guidelines	could	result	in	
a	fixed-term	(suspension)	or	permanent	exclusion.		

Intentional	acts	of	defiance	in	relation	to	the	following	will	result	in	sanctions:		

• Following	altered	routines	for	arrival	or	departure.	
• Following	school	instructions	on	hygiene,	such	as	handwashing	and	sanitising.	
• Following	instructions	on	who	pupils	can	socialise	with	at	school.	
• Moving	around	the	school,	as	per	specific	instructions,	including	social	distancing	(for	
example,	one-way	systems,	out-of-bounds	areas,	queuing).	

• Expectations	about	sneezing,	coughing,	tissues	and	disposal	(in	line	with	the	"catch	it,	bin	
it,	kill	it"	message)	and	avoiding	touching	your	mouth,	nose,	and	eyes.	

• Deliberate	coughing	or	spitting	at	pupils/staff.	
• Pupils	telling	an	adult	if	they	are	experiencing	symptoms	of	coronavirus.	
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• Not	sharing	any	equipment,	where	it	can	be	avoided,	or	other	items	such	as	drinking	
bottles.	

• Following	the	expectations	about	amended	break	and	lunch	periods,	including	where	
students	are	directed	to	be.	

• Correct	use	of	toilets.	
• Any	other	activity	that	goes	against	government	guidance,	or	good	hygiene	practice,	and	
places	other	people	at	risk.	

• Following	updated	guidance	from	DENI	on	the	compulsory	wearing	of	face	masks	in	all	
classrooms,	communal	areas	and	toilets.		

• Continual	uncooperative	behaviour	to	any	of	the	above.	
• Persistent	non-adherence	to	the	College’s	policies,	e.g.	Uniform/Behaviour	Policy.	
During	lessons	in	school,	high	expectations	will	apply	regarding	engagement	with	work	and	
interaction	with	others.	If	necessary,	a	teacher	will	issue	a	warning	to	a	student	of	any	failure	
to	meet	those	expectations	and	a	“learning/behaviour	concern”	logged	in	SIMS	to	record	the	
incident	and	communicate	it	to	other	staff	and	parents.	If	there	is	no	improvement	in	
behaviour,	parents	will	be	contacted	to	agree	and	arrange	a	safe	alternative,	the	student	will	
be	removed	from	the	lesson	until	there	is	reassurance	of	a	change	in	the	risk	related	
behaviour(s).	The	matter	will	then	be	assessed	to	determine	whether	further	sanction,	
including	suspension/exclusion	from	future	days	in	school,	should	be	applied.	
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PROMOTING	POSITIVE	BEHAVIOUR	

The	Promoting	Positive	Behaviour	Policy	has	been	formulated	having	consulted	with	the	
students,	parents,	governors	and	all	staff	and	researching	best	practice	elsewhere.	It	provides	an	
agreed	course	of	action	to	promote	effective	teaching	and	learning	and	the	worth	and	values	of	
all	members	of	the	school	community.	We	aim	to	provide	a	healthy	learning	environment	and	
will	encourage	everyone	to	follow	the	Code	of	Conduct	fairly	and	consistently.	

Our	Mission	
In	Hazelwood	Integrated	College	we	are	dedicated	to	the	twin	aims	of	promoting	social	and	
religious	integration	and	pursuing	educational	excellence.	We	accomplish	this	by	being	
forward	thinking,	promoting	innovative	practices,	and	by	living	and	practising	our	values	
daily.	To	this	end	we	are	dedicated	to	nurturing	an	increasingly	active	and	integrated	
community	of	students,	teachers,	staff,	parents,	governors,	and	neighbours	in	the	wider	sense.	

Our	Principles	
The	Hazelwood	community	believes	that	in	order	to	enable	effective	teaching	and	learning	to	
take	place,	good	behaviour	in	all	aspects	of	school	life	is	necessary,	we	seek	to	create	a	caring,	
learning	environment	in	the	school	by:	

• promoting	good	behaviour	and	establishing	an	orderly	environment;	
• promoting	self-esteem,	self-discipline,	proper	regard	for	authority	and	positive	
relationships	based	on	mutual	respect;	

• ensuring	fairness	of	treatment	for	all;	
• encouraging	consistency	of	response	to	both	positive	and	negative	behaviour;	
• promoting	early	intervention;	
• providing	a	safe	environment	free	from	disruption,	violence,	bullying	and	any	form	of	
harassment;	

• encouraging	a	positive	relationship	with	parents	and	carers	to	develop	a	shared	approach	
to	involve	them	in	the	implementation	of	the	school’s	policy	and	associated	procedures.	

Our	Values	
1) We	reflect	the	diversity	of	our	community	and	celebrate	the	positive	attributes	of	all	of	our	

traditions.	We	continually	seek	ways	to	integrate	students	of	different	religions,	cultural	
and	political	traditions,	social	backgrounds,	genders	and	abilities;	thereby	enriching	the	
College	and	society.	We	give	the	nine	key	groups	(Section	75	of	the	NI	Act	1998)	
consideration	when	creating	a	policy.	

2) We	believe	in	the	right	of	every	person	to	be	valued	and	treated	with	respect.	We	
encourage	mutual	respect	by	insisting	that	every	personal	right	is	accompanied	by	
appropriate	responsibilities,	and	that	every	responsibility	carries	associated	rights.	We	
also	foster	respect	for	the	environment	in	which	we	live	and	learn.	

3) We	promote	a	student	centred	and	holistic	form	of	learning.	We	aim	to	enable	each	
student	to	realise	her	or	his	own	potential,	and	we	encourage	each	student	to	contribute	to	
an	ethos	of	learning	and	personal	achievement.	

4) We	recognise	the	pioneering	role	of	parents	in	establishing	the	college.	We	encourage	
parents	to	contribute	to	the	governance	of	the	college,	and	to	support	the	college	in	the	
education	and	development	of	their	children.	
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5) We	value	the	commitment	and	dedication	of	staff,	and	we	recognise	their	crucial	role	in	
developing	our	students	and	our	ethos.	We	are	committed	to	support	staff	in	their	
educational	and	pastoral	roles	and	providing	them	with	opportunities	to	enhance	their	
contribution	to	the	college	while	developing	their	professional	pride,	skills,	and	autonomy.	

6) In	Hazelwood	Integrated	College	we	believe	the	college	has	a	valuable	role	to	play	in	the	
wider	community.	We	aim	to	be	a	force	for	reconciliation,	to	support	lifelong	learning;	and	
to	provide	opportunities	for	community	development.	

Roles	and	Responsibilities	
1) The	Board	of	Governors	of	Hazelwood	will	establish,	in	consultation	with	the	principal,	

staff	and	parents,	the	policy	for	the	promotion	of	good	behaviour	and	keep	it	under	
review.	It	will	ensure	that	it	is	communicated	to	students	and	parents,	is	non-
discriminatory	and	the	expectations	are	clear.	Governors	will	support	the	school	in	
maintaining	high	standards	of	behaviour,	

2) The	Principal	and	the	SLT	will	be	responsible	for	the	implementation	and	day-to-day	
management	of	the	policy	and	procedures.	Support	for	staff	faced	with	challenging	
behaviour	is	also	an	important	responsibility	of	the	Principal	and	the	SLT.	

3) Staff,	including	teachers,	support	staff,	Board	of	Governors	and	volunteers,	will	be	
responsible	for	ensuring	that	the	policy	and	procedures	are	followed,	and	consistently	and	
fairly	applied.	Mutual	support	amongst	all	staff	in	the	implementation	of	the	policy	is	
essential.	Staff	have	a	key	role	in	advising	the	principal	on	the	effectiveness	of	the	policy	
and	procedures.	They	also	have	responsibility,	with	the	support	of	the	principal,	for	
creating	a	high-quality	learning	environment,	teaching	good	behaviour	and	implementing	
the	agreed	policy	and	procedures	consistently.	

4) The	Board	of	Governors,	Principal	and	staff	will	ensure	there	is	no	differential	application	
of	the	policy	and	procedures	on	any	grounds,	particularly	ethnic	or	national	origin,	culture,	
religion,	gender,	disability	or	sexuality,	they	will	also	ensure	that	the	concerns	of	students	
are	listened	to	and	appropriately	addressed.	

5) Parents	and	carers	will	be	expected	to	take	responsibility	for	the	behaviour	of	their	child	
both	inside	and	outside	the	school.	They	will	be	encouraged	to	work	in	partnership	with	
the	school	to	assist	the	school	in	maintaining	high	standards	of	behaviour	and	will	have	
the	opportunity	to	raise	with	the	school	any	issues	arising	from	the	operation	of	the	policy.	

6) Students	will	be	expected	to	take	responsibility	for	their	own	behaviour	and	will	be	made	
fully	aware	of	the	school	policy,	procedure	and	expectations,	Students	also	have	a	
responsibility	to	ensure	that	incidents	of	disruption,	violence,	bullying	and	any	form	of	
harassment	are	reported.	

7) See	Appendices	1A	to	1D.	
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PROCEDURES	
The	procedures	arising	from	this	policy	have	been	developed	by	the	Principal	in	consultation	
with	the	staff.	The	procedures	will	make	clear	to	the	students	how	acceptable	standards	of	
behaviour	can	be	achieved	and	will	have	a	clear	rationale	which	is	made	explicit	to	staff,	
students	and	parents.	The	procedures	will	be	consistently	and	fairly	applied	and	promote	the	
idea	of	personal	responsibility	and	that	every	member	of	the	school	has	a	responsibility	
towards	the	whole	community,	

RECOGNITION	
A	school	ethos	of	encouragement	and	expectation	is	central	to	the	promotion	of	good	
behaviour.	Recognition	of	good	behaviour	is	one	means	of	achieving	this.	Recognition	has	a	
motivational	role	in	helping	students	to	realise	that	good	behaviour	is	valued,	and	is	clearly	
defined	in	the	procedures	(rewards).	Integral	to	the	notion	of	showing	recognition	is	an	
emphasis	on	praise	both	informal	and	formal	to	individuals	and	groups.	

STRATEGIES	
Strategies	are	needed	to	respond	to	inappropriate	behaviour,	

A	range	of	strategies	are	clearly	defined	in	the	procedures	and	their	use	will	be	characterised	
by	clarity	of	why	they	are	being	applied	and	what	changes	in	behaviour	are	required	to	avoid	
further	movement	through	the	referral	system.	The	procedures	make	a	clear	distinction	
between	the	strategies	applied	for	minor	and	major	offences.	

See	Appendices	3A,	3B,	3C	

STAFF	DEVELOPMENT	
The	Board	of	Governors	will	ensure	that	there	is	appropriate	high-quality	staff	development	
provided	on	all	aspects	of	behaviour	management	to	support	the	implementation	of	the	policy	

INTERRELATIONSHIP	WITH	OTHER	SCHOOL	POLICIES	
In	order	for	the	behaviour	policy	to	be	effective,	a	clear	relationship	with	other	school	policies,	
particularly	equal	opportunities,	Special	Educational	Needs	and	Anti-bullying,	will	be	
established.	

INVOLVEMENT	OF	OUTSIDE	AGENCIES	
The	school	works	collaboratively	with	external	agencies.	It	seeks	appropriate	support	from	
them	to	ensure	that	the	needs	of	all	students	are	met	by	utilising	the	range	of	external	support	
available.	

REVIEW	
The	Principal,	in	consultation	with	the	staff,	will	undertake	systematic	monitoring	and	
conduct	regular	reviews	of	the	Promoting	Positive	Behaviour	Policy	and	procedures	in	order	
to	evaluate	them	to	ensure	that	the	operation	is	effective,	fair	and	consistent.	The	
Principal/SLT	will	keep	the	Board	of	Governors	informed.	

The	Board	of	Governors	will	regularly	review	this	policy	and	associated	procedures,	to	ensure	
its	continuing	appropriateness	and	effectiveness.	The	review	will	take	place	in	consultation	
with	the	principal,	staff	and	parents.	

The	outcome	of	the	review	will	be	communicated	to	all	those	involved,	as	appropriate.	
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AIMS	
1) To	provide	a	high	standard	of	curricular	and	extra-curricular	education	for	all	our	

students	regardless	of	gender,	physical	or	academic	ability,	religion	and	socio-economic	
background	in	a	safe	and	secure	environment	where	teachers	can	teach,	and	students	can	
learn	so	that	the	full	potential	of	all	can	be	realised.	

2) To	nurture	respect	for	environment,	both	inside	and	outside	school.	This	includes	respect	
for	all	personal	and	communal	property	and	the	quality	of	our	surroundings.	

3) To	promote	and	maintain	high	standards	of	personal	behaviour	and	appearance	both	
inside	and	outside	class	and	whilst	travelling	to	and	from	school.	

4) To	instil	in	all	members	of	our	community	a	respect	for	the	Integrated	ethos	of	the	College	
and	as	much	as	possible	to	see	attitudes	in	keeping	with	this	ethos	worked	into	our	lives.	

5) To	develop	a	community	where	all	members	feel	valued,	where	their	views	can	be	
appropriately,	expressed	and	listened	to,	and	where	they	can	find	friendship	and	support	
in	all	circumstances.	

6) To	ensure	that	there	is	high	quality	communication	and	partnership	between	home	and	
school.	

		

There	is	a	clear	understanding	that	rights	and	responsibilities	are	connected.	In	order	
to	enjoy	our	rights,	we	should	fulfil	our	responsibilities.	In	that	context	everyone’s	
basic	responsibility	should	be	to	uphold	the	rights	of	others.	The	school	community	has	
high	expectations	of	all	its	members	in	that	respect.	
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THE	CODE	OF	BEHAVIOUR	APPLIED	

We	are	friendly	and	caring:	
• We	work	in	teams.	
• We	share	ideas	and	equipment.	
• We	treat	all	members	of	our	community	with	dignity	and	respect.	
• We	speak	politely,	open	doors	for	teachers,	visitors	and	each	other.	
• We	are	kind	and	generous.	

We	respond	to	teachers’	instructions	promptly:	
• We	are	punctual	to	lessons,	stand	quietly	in	single	file	outside	the	classroom	and	wait	to	be	
admitted	by	the	teacher.	

• We	comply	with	teacher’s	instructions	promptly	and	cheerfully.	
• We	understand	that	inconsiderate	behaviour	such	as	shouting	out,	answering	out	of	turn	
or	persistent	talking	disrupts	the	work	of	others.	

• We	gain	the	teachers	attention	by	raising	our	hand	and	waiting	in	turn	
• We	listen	quietly	and	attentively	
• We	support	the	Hazelwood	Lesson		

We	work	hard	and	achieve:	
• We	aim	for	attendance	of	95%,	or	more.	
• We	are	punctual	to	school	each	morning.	
• We	are	punctual	to	every	class.	
• We	come	to	school	with	all	necessary	books,	equipment	and	Student	Planners.	
• We	make	appointments	(e.g.	medical,	dental	etc.)	where	practicable,	outside	school	hours.	
• We	take	our	holidays	outside	school	term	times.	
• We	present	absence	notes	immediately	upon	return	to	school.	
• We	rest	and	nourish	our	bodies	so	we	can	work	effectively	in	school.	
• We	complete	all	our	homework	on	time	and	to	the	best	of	our	ability.	

We	take	pride	in	our	school,	classrooms	and	ourselves:	
• We	avoid	tampering	with	fire	alarms,	extinguishers,	fire	hoses	and	emergency	doors	as	
they	are	there	for	our	safety,	

• In	school	buildings	we	walk	on	the	left-hand	side	of	the	corridors.		
• Around	the	school	we	keep	to	the	pathways,	use	the	correct	stairs	and	stay	within	bounds.	
• We	only	eat	at	break-time	and	lunchtime	and	only	in	the	appropriate	supervised	areas.	
• We	use	bins	or	pockets	for	wastepaper,	and	we	lift	any	litter	dropped	accidentally,	even	if	
it	is	not	ours.	

• We	report	any	damage	immediately.	
• We	take	care	of	school	furniture,	noticeboards,	displays	of	work	and	other	equipment.	
• We	try	to	visit	toilets	exclusively	at	break	and	lunch	time.	
• We	wear	the	full	school	uniform	with	pride	and	respect.	
• We	show	respect	for	all	acts	of	worship.	
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We	work	and	play	safely:	
• We	move	quietly	and	orderly	between	classes.	
• We	discourage	smoking	in	or	in	near	proximity	to	the	school	when	we	are	in	school	
uniform.	

• We	keep	fireworks,	cigarettes,	matches	or	illegal	substances	away	from	our	school.		
• We	aim	to	keep	Hazelwood	College	is	a	‘drugs	free	zone’.	Alcohol	and	illegal	drugs	are	
strictly	banned.	

• We	behave	in	a	way	that	ensure	the	safety	of	others	and	reject	any	act	of	violence.	
• No	Year	Group	is	allowed	to	leave	the	school	premises	at	lunchtime.	
• We	seek	permission	to	leave	the	school	premises	during	the	school	day.	
• We	avoid	areas	that	are	out	of	bounds.	
• We	switch	off	our	mobile	phones	during	teaching	time.	
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OUR	EXPECTATIONS	

The	Code	of	Behaviour	is	the	standard	by	which	the	behaviour	of	our	students	is	judged.	We	
discourage	behaviours,	which	disrupt	the	education	of	others	and	are	proactive	in	teaching	
the	behaviours	we	value.	Students	will	be	educated	so	that	they	know	the	behaviours,	which	
may	be	reasonably	expected	of	them.	

There	are	stepped	strategies	for	supporting	staff	in	the	teaching	of	behaviour.	See	
Appendices	3A,	3B	and	3C.	for	guidance	on	levels	and	behaviour	as	agreed	by	the	staff	with	
suggested	responses.	

Appendix	2A	demonstrates	the	support	structures	for	the	EBD	child	separately	it	must	be	
emphasised	that	this	is	additional	to	the	support	offered	by	the	normal	referral	route.	

On	the	spot	measures	for	low	intensity	misbehaviour		
Subject	teachers	will	use	classroom	management	strategies	for	minor	incidents	such	as	those	
indicated	in	Appendix	3B.		

These	can	take	the	form	of	non-verbal	cues,	verbal	reprimands,	moving	seat	etc.	as	outlined	in	
Appendix	3C.		

Delayed	measures	
A	student	may	be	required	to	return	at	a	more	convenient	time	to	carry	out	some	‘catch	up’	
action	such	as	completing	a	piece	of	work.	The	level	and	type	of	intervention	should	be	
appropriate	to	the	behaviour	where	possible	e.g.	detention,	community	service,	homework	
club,	parental	interview,	report	card,	restorative	conversations,	etc.	

Referral	to	Class	Tutor		
For	persistent	low	intensity/moderate	intensity	misbehaviours	the	Class	Tutor	should	be	
involved	through	the	use	of	the	Behaviour	module	on	SIMS	the	Class	Tutor	should	monitor	the	
student’s	behaviour	and	regularly	review	the	record	of	referrals.	The	class	tutor	may	also	
refer	to	the	class	record	book	to	spot	patterns	of	behaviour.	

Referral	to	the	Head	of	Department	
In	the	case	of	subject-specific	behaviour,	e.g.	failure	to	produce	homework	or	meet	the	
standards	set	out	by	the	department	the	student	should	also	be	referred	to	the	Head	of	
Department	through	the	behaviour	module	for	action	related	to	the	standards	required	within	
their	subject.	The	Head	of	Department	may	decide	that	the	student	catch	up	on	missed	work.	
This	should	be	organized	and	supervised	within	the	particular	department.	Follow	the	
Curriculum	Procedures	for:	Student	Concerns	&	Underachievement	(Appendix	2D)	

Referral	to	the	Head	of	Year		
In	the	case	of	a	student	who	does	not	respond	satisfactorily	to	the	above	strategies	or	in	the	
case	of	high	intensity	misbehaviour	(see	Appendices	3A,	3B	and	3C)	the	Head	of	Year	should	
become	involved.	The	Head	of	Year	may	also	offer	support	to	staff	if	there	is	a	pattern	of	
referrals	emerging	with	regard	to	a	particular	student’s	behaviour.	If	this	constitutes	on-going	
concern	the	Head	of	Year	can	request	AEN	Assistant	Principal	support	by	completing	an	initial	
concerns	proforma.	This	equates	to	Stage	1	in	the	‘Code	of	Practice’.	Once	on	the	register	the	
AEN	Assistant	Principal	can	put	in	place	appropriate	support	measures	for	the	student.	
(Appendixes	2A	and	4)	
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Parental	Involvement	
Parents	will	be	contacted,	and	a	record	kept	to	inform	them	of	the	school’s	concern	regarding	
their	child’s	behaviour	and	the	support	offered	to	date.	This	should	be	attached	to	the	
student’s	behaviour	log.	The	Head	of	Year	will	monitor	the	student’s	behaviour	e.g.	through	a	
Daily	Report	or	Target	Diary.	The	AEN	Department	can	also	devise	a	behaviour	plan	with	
targets	and	expected	outcomes.	

Parental	Interview	
If	behaviour	remains	unchanged	parents	will	be	invited	to	school	for	interview	by	the	Head	of	
Year.	The	parents	will	be	requested	to	partner	the	school	in	the	support	of	the	student.	The	
student	may	at	this	stage	be	referred	to	the	AEN	Assistant	Principal	for	stage	two	of	the	‘code’	
where	external	support	is	sought.		

Involvement	of	the	Senior	Leadership	Team	
Students	will	be	referred	by	the	Head	of	Year	to	a	member	of	SLT	directly	only	for	very	
serious	high	intensity	misbehaviour	(see	Appendices	3A,	3B	and	3C)	or	for	failure	to	
respond	to	the	previous	steps	taken	in	the	procedures	outlined	above.	This	is	a	very	serious	
development	in	the	support	procedure	and	parents	will	be	invited	to	attend	the	school	and	
will	be	made	aware	of	the	remaining	levels	of	support	the	school	can	offer.	At	this	stage	a	
number	of	decisions	may	be	taken	in	addition	to	the	support	already	in	place.	e.g.:	

• Withdrawal	or	Internal	Suspension	from	a	specified	number	of	classes.	
• Referral	to	outside	agencies	e.g.	SPSS	Behaviour	Support	Unit,	Educational	Psychologist,	
EWS,	Pathways,	etc.	

• SLT	Report.	
• Parents	to	take	responsibility	for	their	child’s	behaviour	on	a	particular	day(s)	in	
agreement	with	staff	involved.	

• Suspension.	

Involvement	of	the	Principal/SLT		
The	Principal/SLT	may	decide,	that	it	is	necessary	to	suspend	the	student;	that	is,	requires	the	
student	not	to	be	sent	to	school	for	a	specified	period	of	time,	pending	a	meeting	between	the	
Principal/SLT	and	the	parents	to	negotiate	the	terms	and	level	of	support	needed	for	re	
admittance.		

Board	of	Governors	
In	an	extreme	case	where	the	offence/behaviour	is	so	serious	and/or	so	persistent	that	the	
school	community	cannot	be	reasonably	expected	to	tolerate	it	further,	and/or	all	levels	of	
support	have	been	exhausted,	the	Principal	may	refer	the	case	to	the	Board	of	Governors.	It	is	
then	up	to	the	Board	to	decide	if	the	student	be	permanently	expelled	from	the	College.	



	 14	

ABSCONDING	PROCEDURES	

The	purpose	of	these	procedures	is	to	set	out	clearly	the	process	that	will	take	place	should	a	
pupil	abscond	from	the	College.	

We	actively	work	to	provide	a	secure,	safe	environment	so	that	we	are	a	school	where	pupils	
want	to	come	to	enjoy	learning	with	others	as	part	of	a	caring	community.	We	recognise	it	is	
unlikely	pupils	will	try	to	abscond	from	the	College,	however,	this	procedure	will	ensure	we	
are	ready	to	deal	with	this	eventuality	should	it	occur.	

What	is	meant	by	Absconding?	
A	pupil	will	have	absconded	if	they	deliberately	leave	College	premises	without	permission.	

Roles	and	Responsibilities	
1) The	class	teacher	is	responsible	for	completing	SIMS	register	at	start	of	each	class.	

2) The	Principal	(or	deputising	teacher	in	her	absence)	and	SLT	are	responsible	for	decisions	
made	when	a	pupil	absconds	from	the	College.	

3) The	class	teacher	is	responsible	for	caring	for	the	pupil	(until	the	pupil	leaves	the	premises).	

4) Parents/carers	of	pupils	are	responsible	for	supporting	the	work	of	the	College.	They	are	
responsible	for	encouraging	their	child	to	keep	to	College	procedures	and	policies.	

5) Once	the	College	has	informed	the	parents/carers	that	their	child	has	absconded,	
parents/carers	are	responsible	for	actively	supporting	the	College	with	the	subsequent	
procedures	and	actions.	

Procedures	
If	a	pupil	is	suspected	of	leaving	College	grounds	without	permission,	the	following	actions	
will	be	taken:	

1) If	the	pupil	appears	to	be	missing	but	there	is	no	evidence	that	he/she	has	left	the	site,	the	
class	teacher/staff	member	alerts	office	staff	by	email	or	telephone.	The	class	teacher	
inputs	N	code	on	SIMS.	

2) Office	Staff	will	alert	a	member	of	SLT/MLT.	SLT/MLT	will	arrange	a	quick	but	thorough	
search	of	the	site,	this	should	be	conducted	by	available	teaching/non-teaching	staff.	This	
should	not	exceed	ten	minutes.	

3) Office	Staff	will	contact	parents/carers	to	establish	further	information	and	to	explain	
procedures.	

4) If	there	is	no	doubt	the	pupil	has	absconded,	office	staff	will	contact	the	pupil’s	
parents/carers	to	inform	them	and	call	the	police.	In	the	case	of	a	LAC	child	or	student	on	
the	Child	Protection	register,	Social	Workers	and	Foster	Carers	will	be	informed	by	a	
member	of	the	Safeguarding	Team.	Staff	will	not	chase	or	follow	the	pupil.	

5) If	the	pupil	is	within	an	easy	distance	of	the	College,	staff	are	not	to	engage	in	conversation	
as	the	pupil	might	be	in	a	distressed	state	and	unable	to	act	in	a	controlled	manner.		

6) If	the	pupil	returns	of	his/her	own	will,	parents/carers	and	(if	necessary)	the	police	will	be	
informed.	Parents/carers	will	be	requested	to	make	arrangements	to	collect	the	child.	

7) If	the	pupil	absconds	for	a	second	time	in	the	same	academic	year,	a	range	of	measures	will	
be	put	in	place	in	collaboration	with	the	pupil’s	parents/carers.	This	will	require	a	
sanction	deemed	suitable	by	the	Principal	/	SLT	and	possible	suspension.	
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RECOGNITION		

The	College	aims	to	recognise	all	of	its	students	when	they	exhibit	the	values	and	standards	
set	out	above.	When	they	fulfil	their	responsibilities,	approval	should	result	(Appendix	3A)	

It	follows	therefore	that	we	should	reward,	for	example	the	following:	

• Punctuality	i.e.	never	coming	late	to	school		
• Coming	full	prepared	for	work		
• Good	standard	of	uniform		
• Excellent	effort		
• Excellent	work		
• Excellent	progress		
• Excellent	attendance	
• Involvement	in	extra-curricular	activity		
• Service	e.g.	litter	collection,	helping	in	Open	Days	and	Parents’	Evenings,	Anti-bullying	
Forums,	Library	Assistants,	Student’s	Council,	European	Heritage	Weekend	etc.		

• Age	appropriate	merit	awards	in	Junior	and	Senior	Schools.	

Promoting	Good	Behaviour		
The	overall	aim	is	that	the	students	should	fulfil	these	standards	and	responsibilities	because	
they	recognise	that	it	is	the	right	thing	i.e.	the	motivation	should	become	intrinsic	to	them	and	
not	simply	for	extrinsic	reward.		

Students	respond	to	expressions	of	approval	and	it	is	important	that	various	experiences	of	
this	can	be	and	are	part	of	the	life	of	all	our	students.		

There	follows	an	outline	of	the	recognition	we	use	in	the	College.		

Recognition	in	the	Classroom		
These	are	examples	of	good	practice	in	this	area	given	by	staff	during	Staff	Development	
events	and	are	listed	for	reference:	

• Verbal	praise	in	class,	privately,	to	other	staff		
• Jobs/responsibilities		
• Reward	as	focus	of	lesson		
• Positive	body	language		
• Additional	time	in	class	e.g.	IT		
• Comfort	breaks	-during	a	double/triple	lessons		
• Reading	for	Pleasure	time		
• Music	while	you	work	in	agreement	with	staff		
• Displaying	work		
• Comments/Merits	in	Student	Planner	and	Class	Record	Book	
• PE	awards		
• Certificates/Parental	Recognition	Notes	and	Postcards	
• Mentions	at	weekly	Assemblies	/	Website	/	Social	Media	
• Tutor/HOY	notice	boards/Attendance	boards/	plasma	screen	
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Tutor	Time		
The	Class	Tutor	and	LLW	teachers	should	take	every	opportunity	during	registration/classes	
to	celebrate	the	achievements	of	members	of	his/her	class	individually	and	collectively.		

The	culture	should	be	developed	whereby	students	reporting	positive	achievements	and	
experiences	to	the	Tutor	build	up	the	identity	of	the	class	as	achievers	in	the	broadest	sense.		

Assemblies		
Whole	school	and	Year	group	assemblies	are	used	to	celebrate	achievement	in	the	full	range	
of	activities	taking	place	in	the	college.	These	include	both	special	achievements	and	more	day	
to	day	achievements.		

Ensure	that	the	overall	emphasis	is	overwhelmingly	positive.		

Special	monthly	Assemblies	to	celebrate	achievement	are	held	in	all	Year	groups	to	emphasise	
achievement.	The	format	should	be	kept	under	review	to	ensure	they	are	meaningful.	They	
should	be	attended	by	a	Vice	Principal/SLT	member.	

Other	Suggestions	for	Development	
Research	suggests	that	it	is	important	to	have	visible	displays	of	achievement.	This	can	be	
done	through	use	of	noticeboards,	displays	of	artwork,	the	main	stairway	in	Graymount	
House,	magazine,	website,	social	media,	local	media	etc.		
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SCHOOL	REWARD	SYSTEM	

The	School	Reward	System	is	based	on	Our	Mission:	
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APPENDIX	1A	

TEACHING STAFF 

Roles Rights Responsibilities 
To teach the curriculum 
equally to all and to the best 
of ability. 

Pastoral care of students/ 
delivery of the pastoral care 
programme. 

To meet the individual needs 
of pupils. 

To encourage good social 
behaviour. 

To be a team player. 

To help students to become 
independent learners To act in 
‘loco parentis’. 

To teach and uphold the 
school rules. 

To be a good role model. 

To be available for parental 
consultation. 

To encourage and motivate 
student’s to learn  

To be valued as an individual 
and in own specific role. 

Respect from pupils, 
colleagues and parents. 

Support with difficult 
situations (e.g. HOY, AP, HOD 
and SLT). 

Personal development and 
training. 

To work in a safe and secure 
environment. 

To carry out professional 
duties free from all physical, 
verbal and emotional threat. 

To be listened to. 

To be treated equally and 
fairly. 

To be free from stress. 

Protected non-
teaching/preparation time. 

To be supported in handling 
‘difficult’ behaviours. 

To have my welfare taken into 
consideration  

To teach all pupils equally, 
fairly and with respect. 

To teach to the best of my 
ability. 

To be accountable for my 
work in all aspects of school 
life. 

To address issues which may 
be a block to the child’s 
development e.g. bullying. 

To ensure the safety of 
pupils and colleagues at all 
times. 

To ensure that effective 
teaching and learning is 
taking place. 

To create a stimulating 
learning environment. 

To ensure effective 
classroom management and 
promote and teach positive 
behaviour. 

To support my peers. 

To affect change for the 
overall betterment of my 
working environment and 
the young people in my care. 

To ensure children learn in 
an atmosphere of tolerance, 
respect and mutual 
understanding  

	



	 19	

APPENDIX	1B	

PARENTS 

Rights Responsibilities 
Clear communication from the 
school. 

A safe, supervised 
environment.  

Regular information on their 
child’s progress.  

Access and approachability.  

High quality teaching. 

Equality of treatment.  

Complaints dealt with quickly 
and sympathetically.  

To be informed at once of any 
problem concerning their 
child.  

To have their child’s full 
potential encouraged. 

Provision of moral and 
spiritual guidance for their 
child.  

To ensure attendance and 
punctuality.  

To ensure their child is well 
rested and fed.  

To provide a stable supportive 
home life.  

To teach respect for teachers.  

To encourage participation in 
extracurricular activities.  

To teach respect for property 
and the environment.  

To ensure that the school’s 
values and ethos are taught at 
home.  

To read all correspondence 
from the school.  

To make early contact the 
school with any medical or 
other relevant problem or 
information.  

To support discipline policy 
and measures taken by the 
school.  

To ensure that their child is 
prepared for work.  

To ensure tidiness and 
correct uniform.  

To teach good discipline at 
home.  

To encourage hard work and 
the importance of education 
and learning.  

To provide up to date 
contact information.  

To know the school’s ethos 
and policies.  

To be involved as fully as 
possible in the life of the 
school e.g. through Parents’ 
Council.  

To inform staff of concerns.  

To attend parental 
consultation meetings.  

To ensure homework is 
completed on time.  

To check the Student 
Planner regularly and 
communicate through it and 
sign it.  
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APPENDIX	1C	

PUPILS 

Rights Responsibilities 
To be taught to a high 
standard in a safe, healthy 
secure environment.  

To be treated with respect.  

To be valued listened to and 
acknowledged.  

To have personal property 
respected.  

To have opportunities to 
develop spiritually, 
academically, morally, 
culturally and physically.  

To be free from verbal, 
emotional and physically 
abuse.  

To be rewarded for good 
work. 

To attend and be punctual  

To come to school prepared 
for work.  

To show respect for self, 
others and property.  

To ask for help when 
necessary.  

To be responsible for your 
actions.  

To behave well on school 
buses.  

To always give your best 
efforts.  

To look out for younger 
pupils.  

To respect all teachers and 
non-teaching staff.  

To follow the code of 
conduct and be aware of the 
consequences of actions.  

To adhere to school rules  

To be ambassadors for our 
school.  

To report 
bullying/harassment.  

To look after your property.  

To do all homeworks on 
time.  

To be polite at all times.  

To keep the school clean.  

To listen and cooperate.  

To speak up when 
something is wrong.  
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APPENDIX	1D	

BOARD OF GOVERNORS 

Roles Rights Responsibilities 
Ensure statutory obligations 
are met.  

Support staff, SLT and 
principal in developing and 
implementing agreed policy. 
To serve on sub committees 
as appropriate  

To assist with the 
administration, well being and 
overall running of the school.  

To ensure the aims and 
objectives of the school are 
met.  

To promote the school as an 
effective educational 
institution.  

To promote and develop the 
integrated, co-educational, 
child centred, comprehensive 
ethos of the college.  

To accept legal responsibility 
for the good governance of 
the College.  

To be a decision maker. 

To develop the strategic 
direction of the College in 
partnership with the SLT and 
staff. 

To report to governors 
issues/concerns from those 
whom I have been elected to 
represent 

To be fully informed on board 
based policy matters.  

To receive a fair hearing on 
any points being made.  

To be responded to 
courteously and rationally.  

To receive regular and up to 
date information.  

To receive information on 
time.  

To be free to contemplate and 
decide as I feel necessary.  

 

To ensure fairness in dealing 
with pupils, parents. 

To participate at all levels of 
governance.  

To attend all meetings 
where possible.  

To be non-judgemental in all 
my dealings.  

To uphold and maintain the 
good reputation of the 
College.  

To be open, honest and fair.  

To share my talents and 
experience deemed to be 
useful to the school.  

To ensure that our policies 
are integrated into our 
overall ethos  

To be independent  
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APPENDIX	2A	
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APPENDIX	2B	
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APPENDIX	2C	
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APPENDIX	2D	

	

	

	



	 26	

APPENDIX	3A	
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APPENDIX	3B	

EXAMPLES OF MISBEHAVIOUR 

Stage 1 & 2 
(Class Teacher/Form Tutor) 

Stage 3 
(Head of Year  

/Head of Department) 

Stage 4 & 5 
(Head of Year / Head of 

Department / SLT / Principal) 

Eating, drinking, chewing gum.  

Talking to neighbour. 

Interrupting teacher. 

Burping, breaking wind. 

Passing notes. 

Producing a mobile phone or 
other Smart Device. 

Uniform infringement. 

Lateness to class. 

Lack of equipment. 

No homework. 

Dropping litter. 

Fidgeting/tapping feet or pen 
etc.  

Swinging on seat. 

Beautifying themselves  

Getting out of seat without 
permission.  

Any low-level behaviour 
that persists after 
correction becomes 
moderate.  

Disrupting others learning. 

Poor effort in class. 

Graffiti. 

Non-directional swearing. 

Laziness. 

Lack of care with school 
property. 

Questioning a teacher’s 
judgement.  

Back chatting. 

Refusing to co-operate. 

Failure to respect official 
school function/event. 

Any moderate level behaviour 
that persists after correction 
becomes serious.  

Physical violence—actual or 
threatened. 

Bullying. 

Aggressive and directional bad 
language. 

Stealing. 

Vandalism. 

Truanting. 

Drug abuse. 

Sexual harassment. 

Sectarianism. 

Racism. 

Pornography. 

Sexism. 

Challenging teachers’ 
authority. 

False accusations about a 
teacher. 

Refusing to cooperate. 

Absconding 
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APPENDIX	3C	
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APPENDIX	4	
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APPENDIX	5	

	

	

	

	

	


